THE GATES AT BOULDERCREST UOA
2024 JUNE MEETING MINUTES

I. MEETING DETAILS

President: Morieka Johnson
Treasurer: Darrell Hampton
Secretary: Ryan Lebo

Date: 7-9-2024
Time: 7:20 PM
Location: Zoom

Il. ATTENDEES

President: Morieka Johnson
Treasurer: Darrell Hampton
Secretary: Ryan Lebo
Various Residents: 49

lll. ABSENCES
Property Mgr: Denise Ruiz
IV. CALL TO ORDER
e The President, Morieka Johnson, called the meeting to order.
V. REPORTS

e Projects:
o Retaining walls have been completed
o Street repairs are forthcoming, dates TBD
o Mailbox and message board repairs forthcoming, dates TBD

VI. OLD BUSINESS

e President, Morieka Johnson, provided several updates:
o Beacon Management Services has been notified of termination, effective 8/31/24
o New Management Company announced — Homeowner Management Services (HMS)
=  HMS will begin on 9/1/24
= No action required from homeowners at this time
= More information will be communicated as available
o Gate System:
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Many residents were accidentally purged during the cleanup effort.
Residents will need to re-verify occupancy and that lease information is on
file for rental units using the google link sent out by Beacon.
Those who do not have a gate fob will be required to procure one (S40 each),
as any unit with gates codes will be removed since we no longer use gate
codes for access.
The Board reiterated the importance of completing the google form as soon
as possible so that Beacon can reconcile the callbox for gate access to the
community.

e Link: https://forms.gle/2rEnZ27ALsXyKUJG9
The TR# is a 5-digit code, and can be found on the decal on the back of
existing remotes, or on a secondary sticker inside the battery compartment of
the gate remote.
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o Parking:

Street parking is prohibited per the covenants.

Street parking has caused mail delivery and emergency access issues.
Community is at risk of being fined by Dekalb County for non-compliance.
Select limited street parking proposal is still under review by Dekalb County.
Dekalb County has now requested the GAB UOA to submit a permit
application for the proposed limited street parking. If approved by the
county, it will still require a vote from the Association membership and need
111 votes to pass. If denied, the community still needs to find alternate
solutions such as adding a parking lot, as well as enforcement of the existing
approved no street parking.

The vote will be delayed until after we switch from Beacon to HMS this fall
and will be open for a 60 day period.

Improperly parked vehicles will be notified via parking violation decals and
provided 24-hour notice to move vehicles. If not moved, towing will follow.
Reminder to park in your GARAGE (1%!) and DRIVEWAY (2"9).

Hardships will be reviewed on a case-by-case basis.


https://forms.gle/2rEnZ27ALsXyKUJG9
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VII. NEW BUSINESS
e None.
VIIl. OPEN COMMENT

e See attached meeting slide deck.

e Homeowner: Pat McGee asked if private streets are exempt.

e Homeowner: Andrea Terry presented 1-side of street parking option and mailboxes on
opposite side of street, and requested answers to questions regarding guest parking options
before changes are implemented. How do we execute the change? Requested additional
communications before implementation.

e Homeowner: Amy Jorgensen asked about shared liability vs. shared costs.

e Homeowner: Nathaniel Hunter presented alternating street parking sides by days of the
week, and suggested parking decals should be required for both owners and guests

e Parking Committee: Tiffany Murray and Barbara Nesin stated that alternative ideas from the
proposed parking plan are not new and stressed the importance of people voting to change
the community covenants to allow for street parking.

IX. ADJOURNMENT

Meeting was adjourned at 8:39 pm.



Gates at Bouldercrest

July Unit Owners Meeting
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Agenda

* Call meeting to order

e Welcome, new residents

* Project update

* Call Box Form Reminder / Parking Update

* Adjournment

GABboard@thegatesatbouldercrest.com




Project Update - New Management

Starting Sept. 1, HMS will be our new management company.

HMS is an Accredited Association Management Company.

HMS is an active member of the Community Association
Institute (CAIl), an organization that promotes education
and ethics in property management.

HMS is A+ Rated with the Better Business Bureau

All HMS managers are Certified Manager of Community
Associations (CMCA).

GABboard@thegatesatbouldercrest.com



* Price is comparable to Beacon.

* The management company will reach out with registration
steps prior to the Sept. 1 start date.

Project Update - Management

* No action necessary at this time.

GABboard@thegatesatbouldercrest.com



Project Update — Curb Painting

* We will paint the yellow and red curbs this summer for

greater visibility.

* Speed bumps also will be redone.

* This will require on-site construction crews and there may

be some noise. Dates to come.

GABboard@thegatesatbouldercrest.com




Call Box / Key Fob

N - A *  We have streamlined the names in our call
box, purging hundreds of out-of-date listings.
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* We need to ensure your name is in the box.

* Open your key fob to find the 5-digit TR
number.

* Share on our Google doc.
https://forms.gle/z6ERL2g8NyXcf7w97

GABboard@thegatesatbouldercrest.com
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Parking: Current state

In May the Board sent a message saying that in 60 days,
July 17, it would enforce our existing rule of no on-street
parking.

The Board also shared the existing language:

Owners and Residents should park in their garage or driveway and not on the streets or common
driveways, which are part of the Association Property (Third Amendment, Article III, Section 10).
Vehicles shall be parked in the garage first, and the driveway second. Parking on the street shall not
be permitted at any time, as this is a violation of Dekalb County Fire Code. Violators will be warned
and fined/towed in accordance with the governing documents, and Dekalb County laws and ordinances.

Vehicles cannot block entrances or exits, driveways/access to individual homes, emergency
stations, hydrants, or mailboxes, or other areas determined by DeKalb County Law and governing
documents.

GABboard@thegatesatbouldercrest.com



' Parking: WHY are we doing this?

. Overcrowding from on-street parking creates a hazard for first responders.
. DeKalb County stressed the need for emergency vehicles to safely drive through our community, 24/7.
. We risk a fine from the County for non-compliance.

. If we are fined — or someone files a lawsuit against our community — those fees are shared by all. For
example, for every $1M in a lawsuit, every Unit owner would be responsible for $6,000 in shared
costs.

. Cars and mailboxes have been hit and/or damaged - repairs are a shared expense.
. First responder vehicles cannot safely access all units.

. Some residents who needed emergency assistance avoided calling 911 and got rides to the hospital.

gabboard@thegatesatbouldercrest.com



' Parking: Next Steps

We ask that you NOT park on the street, with enforcement after July
17. (Ther)e will be a sticker place on vehicles providing 24-hours notice
to move.

A-Tow is our community vendor.

We ask that you register your vehicle(s) using the Beacon Google
link. A courtesy call will be made, when possible.

Our attorney is working with DeKalb to expedite our on-street parking
permit. In the interest of time, this happening before of a vote.

We will hold a vote to amend the existing declaration and allow on-
street parking for guests, visitors and contractors.

gabboard@thegatesatbouldercrest.com



Hardship issues

* We ask that you use your garage first, and driveway second.

* |If there is a hardship, please provide a request through the
Beacon portal or email

GABBoard@thegatesatbouldercrest.com.

* Hardship requests will be reviewed on a case-by-case basis.

gabboard@thegatesatbouldercrest.com
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Thank you

gabboard@thegatesatbouldercrest.com




