
THE GATES AT BOULDERCREST UOA 
2024 AUGUST MEETING MINUTES 

 
I.  MEETING DETAILS 
 
President: Morieka Johnson 
Treasurer: Darrell Hampton 
Secretary: Ryan Lebo 
 
Date: 8-20-2024 
Time: 7:03 PM 
LocaEon: Zoom 
 
II. ATTENDEES 
 
President: Morieka Johnson 
Treasurer: Darrell Hampton 
Secretary: Ryan Lebo 
Various Residents: 29 
 
III. ABSENCES 
 
Property Manager: Deksha Patel 
 
IV. CALL TO ORDER 
 

• The President, Morieka Johnson, called the meeEng to order. 
 
V. REPORTS 
 

• Projects: 
o No Parking / Fire Lane / Tow Zones being pressure washed 9/7/24 to prep for new 

paint in the red/yellow zones.  Once painted the no parking signs will be installed. 
o Street repairs are forthcoming, dates TBD 
o Mailbox and message board repairs forthcoming, dates TBD 

 
VI. OLD BUSINESS 
 

• President, Morieka Johnson, provided several updates: 
o Beacon Management Services has been noEfied of terminaEon, effecEve 8/31/24 
o New Management Company announced – Homeowner Management Services (HMS) 

§ HMS will begin on 9/1/24 
§ Welcome le_ers were mailed out.  You can signup for new HMS account and 

download the mobile applicaEon.  However, your first payment cannot be 
made no setup auto payments unEl 9/1/24. 
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§ Be sure to login to the Beacon Portal and disable any auto draa, or update 

your personal bank payment systems to stop payments to Beacon ASAP. 
o Gate System: 

§ Many residents were accidentally purged during the cleanup effort.  
Residents will need to re-verify occupancy and that lease informaEon is on 
file for rental units using the google link sent out by Beacon.   

§ Those who do not have a gate fob will be required to procure one ($40 each), 
as any unit with gates codes will be removed since we no longer use gate 
codes for access. 

§ The Board reiterated the importance of compleEng the google form as soon 
as possible so that Beacon can reconcile the callbox for gate access to the 
community. 

• Link:  h_ps://forms.gle/2rEnZ27ALsXyKUJG9  
§ The TR# is a 5-digit code, and can be found on the decal on the back of 

exisEng remotes, or on a secondary sEcker inside the ba_ery compartment of 
the gate remote. 

§  
 

o Parking: 
§ Street parking is prohibited per the covenants. 
§ Street parking has caused mail delivery and emergency access issues. 
§ Community is at risk of being fined by Dekalb County for non-compliance. 
§ Select limited street parking proposal is sEll under review by Dekalb County.  

Dekalb County has now requested the GAB UOA to submit a permit 
applicaEon for the proposed limited street parking.  If approved by the 
county, it will sEll require a vote from the AssociaEon membership and need 
111 votes to pass.  If denied, the community sEll needs to find alternate 
soluEons such as adding a parking lot, as well as enforcement of the exisEng 
approved no street parking. 

§ Improperly parked vehicles will be towed by the new towing company A1- 
Towing aaer the curbs are painted and no parking signs installed. 

§ Reminder to park in your GARAGE (1st) and DRIVEWAY (2nd). 
§ Hardships will be reviewed on a case-by-case basis, if and when an 

amendment to the covenants is approved. 

https://forms.gle/2rEnZ27ALsXyKUJG9
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VII. NEW BUSINESS 
 

o Amendments to the Covenants: 
§ Street parking is prohibited per the covenants.  The vote on a proposed 

amendment change will be delayed unEl aaer we switch from Beacon to 
HMS this fall and will be open for a 60-day period. 

§ A leasing amendment will also be included with the parking amendment for a 
community vote to cap rentals at 25% and to authorize a Rental Management 
Company to pass fees onto the landlords of each rental to manage and keep 
up with rental leases for the community. 

§ VoEng informaEon with amendment details will follow in the coming weeks. 
o Delinquency – owners cannot be more than 30 days delinquent to vote on 

Amendments to the Covenants. 
§ Reminder to se_le your past due balances ASAP so that you are eligible to 

vote. 
 
VIII. OPEN COMMENT 
 

• See a_ached meeEng slide deck. 
• No open forum this month. 

 
IX. ADJOURNMENT 
 
MeeEng was adjourned at 7:35 pm. 



Gates at Bouldercrest
August Unit Owners Meeting



Agenda
• Call meeting to order

• Welcome, new residents
• HMS Transition

• Parking update – Reminder to add into to Google Doc

• Amendment update 
• Adjournment
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Project Update - New Management
HMS is our new management company. They officially take over our account 
on Sept. 1. You should have received an email blast announcing the change, 
which we shared in our last meeting. 

Next steps:
• Check for a mailed letter from HMS sharing steps to set up your account.
• HMS is currently reviewing our documents to assist with management. 

Please make sure you are familiar with our existing rules and regulations. 
• Discontinue ANY auto draft payments to Beacon.

GABboard@thegatesatbouldercrest.com 3



Why HMS?
We know about the challenges with Beacon, including the revolving door of 
property managers. We have shared your concerns and feedback with Beacon. 
We also took time to conduct an extensive interview process before selecting 
HMS. 
• HMS has a portal and an app for ease of use. 
• HMS is an active member of the Community Association Institute (CAI), an 

organization that promotes education and ethics in property management.
• HMS is A+ Rated with the Better Business Bureau. 
• All HMS managers are Certified Manager of Community Associations 

(CMCA). 
• HMS has a 90+ percent retention rate of customers year over year.
Action: Look for mailed message with steps to set up your account. 
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Parking Update
Thank you to residents who have reduced on-street parking. 

Next steps: 
September 1-7
• Yellow and red curbs will be pressure washed and painted for greater visibility. 

(Need volunteers to allow us to use their water hose.) 
• ‘No Parking’ signs will be installed around the community. 
• The tow truck company (A-1 Call Towing ‘aka A-1 Towing’ – a new company) 

will do rolling patrols for vehicles in violation. Signs for A-1 will be posted 
at the gate. (A-1 Call Towing 4016 Anvil Block Rd. Ellenwood, GA 30294; 
404-585-8030. $175 per tow, $25 per day to store.)

• As a reminder, parking on the grass is restricted per covenants.  
• Exceptions will be tied to the on-street parking amendment, if passed.
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Parking Update 
Update
• The Board met with DeKalb County to discuss our proposal for 

limited on-street parking. 
• Proposal would ensure that we maintain required distances for 

emergency vehicle access. 
• DeKalb requires: 

• Map of the proposed parking layout. (Parking on one side only for guests.)
• Enforcement plan, to include exceptions
• Updated Rules 
• Ratio of on-street parking for guests vs. exceptions. (Majority of spaces MUST 

be for guests.)
• Pre-meeting with county stakeholders before submitting permit application. 
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Parking Next Steps 
Amendment #1: On-street parking

• You will have an opportunity to approve limited on-street 
parking. A written consent document will be sent to Unit Owners 
in the mail. (You cannot be more than 30 days delinquent.)

• Our meeting agenda included a message from the community 
attorney outlining the amendment. 

Vote date: TBD. 
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Amendments – Leasing cap and fees
Amendment #2: 25% rental cap 

The Gates of Bouldercrest has 167 units. Currently about 38 units -- or 23 percent -- are currently 
leased.
WHY CONSIDER A LEASE CAP?:
 High rental percentages negatively impact our ability to secure loans (VA, FHA, etc.).

 It can be difficult to reach landlords of leased units when we have community updates.
 Renters don’t always receive or follow community rules and regulations, leading to additional 

effort to resolve violations by our property management company.
 A lease cap sets a maximum percentage of leased units. But the amendment allows a hardship 

leasing permit for certain circumstances. Please see the attached draft language for examples.
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Amendments – Leasing cap and fees
Amendment #3: Lease management fee
WHY CONSIDER A LEASE FEE?:

 Research shows that “three corporate landlords control 19,000 single-family homes available for rent in 
metro Atlanta’s core counties.” These companies don’t always pass along community rules and 
regulations to their tenants. 

 Companies that own multiple units tend to negatively affect home values. They make their profit and 
then typically sell the home under market value.

 Annual fee of $289 would be paid by solely Owners who lease their homes. 

WHAT DOES THE FEE COVER?

• It’s a separate rental property management company that works with
landlords. 
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Reminder: Register Your Key Fob
• The new management company will maintain 

our call box directory. 

• Register your key fob. 

• Open your key fob to find the 5-digit TR 
number. 

• Share this info on our Google doc. 
https://forms.gle/z6ERL2g8NyXcf7w97

GABboard@thegatesatbouldercrest.com 10

https://forms.gle/z6ERL2g8NyXcf7w97


Assessments



Thank you
gabboard@thegatesatbouldercrest.com


